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Rangitāne o Manawatū Settlement Trust Tohu 
 
Artist: Ephraim Russell 

Te Ahu a Turanga 
Waitangi Grievances, settlement process, 
remembering our history and taking that 
knowledge forward with future 
generations. 

6 Hapu 
Represented by the 6 central triangles 
Hineaute 
Rangitepaia 
Kapuarangi 
Tauira 
Mairehau 
Rangiaranaki 

Aronui/Aonui taniko pattern 
A Triangular pattern, this word means 
love and peace that benefits the Earth 
and all living things – one of the 
baskets of knowledge.  This basket 
related to knowledge acquired 
through observation of the 
environment.  It is also the basket of 
ritual, of literature, philosophy and is 
sometimes regarded as the basket of 
humanities. 

Kauae Tehe Design 
The descending moko kauae pattern 
speaks about the rarity of the large 
amount of Mana wahine representation 
seen in our hapu/whakapapa, kauae tehe 
incorporate 3 manaia figures 2 facing 
outward while coming together to create 
a full frontal profile. 
The word Manaia a carving figure is a 
guardian that crosses from the Te Ao 
Wairua (spiritual world) to the Te Ao 
Marama (human world) which means, the 
use of the causative prefix ‘whaka’ with 
Manaia = Whakamanaia means to instil 
mana. 
The kauae stands as the mouth piece of 
our ancestors, our tribal narratives that 
have been handed down through oral 
traditions. 
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Rangitāne kia angitu! 
Striving toward our Rangitānetanga 

 

 

 
 

 

 Te riro taku pikihuia,  
ko taku tū,  

ko tōku reo,  
ko aku tikanga,  

kia Rangitāne ake nei te eke 

 

 
 

 

Mauri   
Wairuatanga   

Mana tangata, Mana whenua Ngakau pono, ngakau 
aroha, ngakau tika 
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It is with the greatest pleasure that the 

Trustees of Rangitāne o Manawatū 

Settlement Trust present the Trusts 

inaugural Strategic Plan. 

 

This plan was borne out of workshops held 

at Rangimārie Marae on 13 November 2016 

and at Te Hotu Manawa o Rangitāne Marae 

on 11 December 2016.Thus it reflects what 

our people want. The Trustees also held 

facilitated workshops towards the end of 

2016 and in early 2017. 

 

The Trustees have developed a strategic 

plan that is realistically achievable and manages the expectations of our 

beneficiaries in terms of our modest settlement, in a way that will grow the 

settlement in time.  We are very mindful of managing commercial vs cultural 

expectations in terms of the settlement as well.  It must be understood the Trust 

cannot always contribute financially, it can contribute in non-financial ways e.g. 

through advocacy, facilitating linkages, collaboration, enabling opportunities etc. 

Furthermore the Trust role is not to provide resourcing to undertake activities the 

Crown as a Treaty partner is required to provide as part of its normal course of 

business. 

 

Finally it must be noted that the Strategic Plan is the Trusts plan of its proposed 

strategies it is not intended to set out a strategy for the Iwi as such.  Thus the 

Trust is making a contributory role to the development of Rangitāne o Manawatū 

as do various other bodies that have been established to contribute towards the 

development of Rangitāne o Manawatū. 

 

Message from the Chair 
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It was not our desire to produce a strategic plan that was full of lots of words with 

little actions. We based the plan on input from the workshops, to work towards 

achievements in some key areas as identified in the plan.   

 

Thus we hope the plan shall provide a solid pathway for our post settlement 

implementation activities over the next five years. 
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Background  

 

 
 
This document presents the inaugural Annual Plan for the year 1 July 2017 – 

30 June 2018 for the Rangitāne o Manawatū Settlement Trust. 
 

The Annual Plan includes a strategic summary based on the Five Year 
Strategic Plan, as well as outlining projects that fall within this strategic plan 

that the Trust aims to focus on this year.  
 

The budget for the year and a summary on this is also included, in addition 
to a financial planning and performance summary.  

 
This year is very much the “establishment” year. As such, a number of 

projects focus on the planning stage with an aim to begin implementation in 

year two and beyond. 
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Strategic Overview 
The Rangitāne o Manawatū Settlement Trust Five Year Strategic Plan was 

developed in 2017, with the aim of providing a solid strategic pathway for 
the Trust’s settlement implementation activities over the first five years post 

settlement.  
 

This year’s Annual Plan corresponds with the beginning of year one in the 
Five Year Plan, outlining the key projects and operational activities for the 

period 1 July 2017 – 30 June 2018.  
 

The Annual Plan supports the overarching mission, purpose, values and 
principles, and strategic pou of the Trust. 
 

Rangitāne kia angitu! 

Striving to excel toward our Rangitānetanga 

 
 
 
  

Respect & humility – Spirituality – Empowerment of people & land – Approachable, transparent, 

accountable 

Rangitānetanga 

Rangitānetanga 
prominent in the 

lives of our people 

Environment 

Preserve and 
care for 

Rangitāne 

environment 

Iwi 
Development 

Healthy and 

thriving Rangitāne 
whanau, hapu, iwi 

 

Economic 
Increase resource 
and landbase of 
Rangitāne for 

prosperity of our 

people  

Presence 
Rangitāne 

tūrangawaewae 
– our place to 

stand. 

Mauri – Wairuatanga - Mana tangata, Mana whenua – Ngakau pono, ngakau aroha, ngakau tika 
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Strategic Plan Summary 
The table below summarises the Trust’s key objectives and goals for the next five years, and highlights 

the vision, mission, values and strategic pou that underpin the Trust’s purpose. 

 

The Trustees have endeavoured to develop a strategic plan that is realistically achievable and manages 

the expectations of our beneficiaries in terms of our modest settlement, in a way that will grow the 

settlement in time.  We are very mindful of managing commercial vs cultural expectations in terms of 

the settlement as well.  It must be understood at the outset the Trust cannot always contribute 

financially, it can also contribute in a non-financial way such as through advocacy, providing linkages, 

encouraging opportunities etc. Furthermore the Trust role is not to provide resourcing to undertake 

activities that the Crown as a Treaty partner is required to provide as part of its normal course of 

business. 

 

The Strategic pou are focus areas that build on the Trusts mission and vision. In comparison with a 

whare, our values act as the foundation. Each pou can stand strongly by itself, but like support pillars 

are inter-dependent on each other to support the Rangitāne o Manawatū “whare”.  

 

The document identifies projects and activities that the Trust aims to achieve within the post 

settlement period listed under the appropriate strategic pou, with objectives and measures that 

correspond to each project also outlined. 
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Key Projects and Tasks 

1 July 2017 – 30 June 2018 
 
Our strategic plan summary above outlines the Trusts roadmap and the projects we aim to achieve over the 

next five years post settlement.  
 

This financial year marks the first year of the plan and is for the most part a ‘transition and establishment 
year’ moving from pre to post settlement.  

 
The following tables outline the key projects and tasks for  year one, 1 July 2017 – 30 June 2018. Some are 

already underway and will be completed by the end of year one.Others will be entering the planning and 
development stage, with majority of this expenditure and completion of the project occurring in years two 

and three respectively. 
 

 

 
 

Project Summary Objectives Key Tasks 

Develop Te Reo 
revitalisation strategy 

Te Reo is at the heart of what sets us 

apart as people. Our longterm 
aspirations is for Te Reo to be spoken in 
our homes and on our marae. This 
strategy planning will begin in year one 

and finalised by end of year two. The 
benefit of this objective is to strengthen 
Rangitānetanga amongst our people. 

 To have Tikanga, Te Reo and 

Rangitānetanga thriving in our 
lives 

1. Scoping study to understand state 

of Te Reo in our Iwi. 
 

2. Consider co-funding options for 
this and look into possible sources 

 
3. Start to develop a project plan for 

this, with expenditure occurring in 
year two 

Rangitānetanga prominent in the lives of our people 
  

RANGITĀNETANGA 
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Paepae, Kaikaranga & 
Kapa Haka Development 

Our marae are the hub of our cultural 
identity. Our marae are to be thriving 
with full Paepae, Kaikaranga and kapa 
haka through our Iwi. The benefit of this 
project is to strengthen Rangitānetanga 

amongst our people. 

 To build capacity and develop 
Paepae, Kaikaranga and Kapa 
Haka on all marae.   

1. Start to develop a project plan for 
this, with expenditure occurring in 
year two. 
 

2. Consider co-funding options for 

this and look into possible sources 

Project Summary Objectives Key Tasks 

Perform Scoping Study 

Our aspirations for our people are great. 
To begin the journey to achieving these 
aspirations, we will undertake a scoping 

study to understand the current state of 
our people. We will then develop 
strategies to improve the well-being of 
our whanau, hapū and Iwi.  

 Identify our people’s skill sets and 
experience 
 

 Identify key indicators to better 
meet the needs of our people to 
achieve 
 

 Empowerment of our people, 

developing future leaders, 
building on what we have and 

contributing to our iwi success 

1. Start to develop a project plan for 
this, with expenditure occurring in 
year two. 

 

2. Identify how and when this study 
will take place 

Develop Education 

Strategy 

Whanau Ora is increased with education 
and meaningful employment. Education 
will be one of the factors we will be 
focusing on to help our people excel in 

their chosen fields and to one day 
contribute back to the Iwi.  

 To support educational 
aspirations of our people 
 

 Continue and increase the 

education levels in our Iwi 
 

 

1. Start to develop a project plan for 
this, with expenditure occurring in 
year two. 
 

2. Consider co-funding options for 
this and look into possible 
sources 
 

3. Trustees to engage in strategy 
session to establish what success 
looks like for this strategy, and 

what is the end goal. 
 

4. Begin to establish the who, how 
and when / project plan. 

 Healthy and thriving Rangitāne whanau, hapu, iwi 
  

IWI DEVELOPMENT 
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Project Summary Objectives Key Tasks 

Manawatu River Advisory Board 

We have mana awa over the 
Manawatu River and support the 
Manawatu River Advisory board 
kaupapa to improve the health and 
well-being of our awa as a type for 

the health and well-being of our Iwi.  

 To have a Maori advisory board 
established and operational to 
contribute to addressing water 
quality and other issues related 
to our awa. 

1. Hui with key stakeholder groups 
 

2. Terms of Reference for Advisory 
Board drafted 

 

3. Members appointed 

Perform Scoping Study 

Our awa, whenua and taiao are 
extremely important to us. We aim 
to understand our current state and 

any issues within it, and aspire to 
then determine the role the Trust 
will have in contributing to our 
environmental objectives. We will 
undertake a scoping study to take 
the initial steps in understanding 
this.  

 Identify current state of our 
environmental activities and 
map possible roles of trust going 

forward. 
 

 Develop cultural asset 
management plan for cultural 
settlement assets returned 
reflecting Iwi aspirations in 
management. 

1. Environmental Report and 
mapping. 
 

2. Cultural Settlement Asset Plan. 

Project Summary Objectives Key Tasks 

Investment policies and 

framework, and risk 

management plan developed 

Our settlement has only come after 
herculean efforts from those who 
have gone before. We will prudently 
manage and grow it for the benefit 
of our people now and generations 

to come. The Trust needs to ensure 

robust processes in investment 
decision making are implemented.  

 Develop sound investment 
strategies and grow settlement 
in line with values 
 

 To have a presence in the local 

economy initially 

 
 To be able to make informed 

decisions supported by due 
diligence and expert advice 
 

 Grow Rangitāne landholdings. 

1. Continue to establish and 
develop all financial and 
investment policies, with an 
estimated completion date of 30 
September 2017. 

 
2. Due diligence on all year one 

deferred settlement properties 
completed within settlement Act 
timeframes. 

 
3. Purchase decision or otherwise 

Preserve and care for Rangitāne enviroment 
  

ENVIRONMENT 

Increase resource and landbase of Rangitāne for prosperity of our people 
  

ECONOMIC 
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of year one deferred settlement 
properties.  

Project Summary Objectives Key Tasks 

Establish ROMST Hub 

The Iwi hub is a long term goal that 

will benefit our people by 
strengthening our place of being 
within our rohe.  

 To have a unified and 

collaborative centre to drive 
the Trusts objectives 

1. Start to develop a project plan for this, 

with expenditure occurring in year two. 

Annual Meeting with 
other Post Settlement 

Rangitāne entities 

Strong relationships with our 
Rangitāne whanaunga from other 
PSGE’s will provide the benefit of 

collaboration, shared learnings and 
increased support.  

 To develop strong 
relationships with our other 
Rangitāne Post Settlement 

Entities 

1. Identify entities where we have any 
existing relationships 
 

2. Contact these entities to set up annual 
meeting 
 

3. Establish possible communication 

channels with other entities where no 
current relationship exists and look to 

do the same as above. 

Rangitāne tūrangawaewae – our place to stand 
  

PRESENCE 

PRESENCE Rangitāne tūrangawaewae – our place to stand 
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Financial Planning and 
Performance 

1 July 2017 – 30 June 2018 
 
 

The Trust will maintain the integrity of and provide the necessary financial 
information to Trustees regularly throughout the year. 

 
This Trust will adhere to the Rangitāne o Manawatu Charter, specifically 

Clauses 9 and 10, in that it will: 

 
1. Prepare an Annual Plan 

 
2. Prepare a Five Year Plan (Strategic Plan) 

 
3. Prepare annual financial statements 

 
4. Engage in an audit of the above financial statements 

 
Additionally, the Trust will also prepare a financial budget for the year that 

will align with both the Annual and Five Year Plans.  
 

Management accounts will be prepared by an external accountant, reporting 
current month and year to date results versus budget on a monthly basis. 

These will be provided to the Trustees to give a current picture of how the 

Trust is tracking financially, and allow any variances against budget to be 
explained or analysed.  
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